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Outstanding Development,
Charity Focus

Dialogue with Jove Lai, Chairman of China Team Engineering Consulting, Ltd.

Editor: Moon Chen

r. Jove Lai entered the construction industry in 1977 and
Mstarted involve with domestic projects in 1981. He now has
over 30 years of experience working on the development,
management, and implementation of large projects in China. Mr. Jove

Lai was a prominent pioneer in the fields of mechanical and electrical
engineering in mainland China, he was one of the first outsiders of
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mainland who entered and was stationed in China during opening and
reform period. He is the original sponsor of the nonprofit organization
“JAX Community.”

BAC: Beijing American Club
J: Mr. Jove Lai



BAC: Were you interested in engineering from a young age? Was it
simple love or were you planning for your future career?

J: At that time, we all admired professional skills, so most of us
chose industries requiring engineers, lawyers, or accountants,
instead of choosing low-risk and high-return industries that are
popular today, such as finance, e-commerce, etc. I worked in
the engineering field doing project management for nearly ten
years before coming into contact with business management and
company development, I have been exposed to nearly every job
in this industry.

BAC: From leading a multinational company to starting the Chinese
Team, what were the circumstances that prompted you to embark on
this entrepreneurial journey and create a superior platform?

J: Compared to a transnational corporation with its rich and
abundant resources, the entrepreneurial road is undoubtedly
difficult. Though there is huge development potential in the Chinese
market, multinational companies have a very westernized corporate
culture which restricts foreign policymakers from understanding
China’s actual conditions--this seriously affects implementation of
strategies. Faced with these problems, they spend too much time

asking for the reasons instead of finding solutions, so their work
efficiency naturally produces many restraints. While it was a wise
decision for me remain at the senior management level in leading
companies in the Asia-Pacific region until I retired, many colleagues,
friends, and partners encouraged me to seize different opportunities
and do more pioneering work. I have not yet come to regret this
decision, because we think that we have succeeded in doing what we
originally set out to do.

BAC: At present, partners of China Team are mostly large-scale
real estate groups, so it seems your business development should
be fast and prosperous.

J: In terms of overseas engineering consulting companies, ours
should be regarded as the largest private enterprise. There are still
some gaps between our company and other companies because our
company is a private consulting company, while other companies
belong to a larger corporate group or are listed companies.
However, in China, we all compete on the same platform. So, yes,
the development of our company has been good so far.

BAC: How do you lead your team to succeed in this huge
market, and what plans do you have for the future direction of
the company?

J: As to our industry, customers mainly rely on individual
credibility. As such, they will give you some small projects when
first ascertaining the scale and capacity of a new company, then
give some larger projects to you after you have gradually gained
their trust and loyalty. Professional industries are not very good at
marketing strategies and mainly rely on their capacities, reputation,
and customer credibility. Their flexibility is also important, unlike in
such industries as the internet where communication of changes is
based on the demands of the market. In the future, our company
and operations will continue to adhere to this sustainable
development strategy.

BAC: China Team already has a certain reputation in this
industry. According to your experience, what are principal
factors that dictate success for start-up companies?

J: I think success mainly depends on the strength of the team. In a
team, people are the core factors that determine the team’s power,
and it is very important to make each person feel they have a sense
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of belonging. Over the past ten years, the mobility of people within
the construction industry has been significant, but the turnover
rate of the China Team is still relatively low. We emphasize team
awareness when training our staff, instead of blindly promoting
individual differences. Our company operates several projects
at the same time, and no single person can complete a project
independently. All work requires good teamwork, so I often
encourage my employees to pursue personal success in the course of
building a strong team. This emphasizes and reinforces the team’s
cohesion and solidarity.

BAC: China Team has not only achieved outstanding results in
terms of professional engineering projects, but has also shown
great enthusiasm for charity. I heard that you organize a public
interest group called “JAX Community”?

J: JAX Community is a non-governmental and non-profit
organization created spontaneously by Chinese mainlanders and
citizens of Macau who love golfing and supporting charities. We
hold monthly tournaments and organize other activities to promote
friendship between team members. The team also delights in

organizing and participating in public interest activities. We also
hold a charity fundraiser every year to help finance our mountain
activities. The JAX Community receives much friendly assistance,
some people give generous monetary donations, some donate
various goods (clothes, books, stationery, etc.) and some make
contributions that help children stay in school. Although there are
different ways the donations can be used, they are given for but one
purpose: to help others.

We have been encouraging children in impoverished areas to stay in
school, and have made modest contributions to improve the school
environment in poorer regions. In our public benefit activities,
we advocate bringing our love and charity to mountainous areas
by ourselves in order that we may avoid mismanagement and any
waste of resources. Since the founding of the organization in 2006,
sponsorship programs have been set up in Jiange Taihe Village,
Guanjing Village, and Maerkang(Sichuan), Rongshui (Guangxi),
Yelaman (Xinjiang), and in other places. So far, more than 100
students have benefited from the JAX Community sponsorship
program. It is our wish that friends from all walks of life can
personally join in philanthropic efforts.




